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The impact of innovation
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The impact of innovation
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Making theory a reality

INNOVATING WITH WURTH

USE CASE IDEATION @ + Al Cov“l";gLER fMODELS

POC DEPLOYMENT *$° Telefonica sy WURTH NO<IA teradata.

ETIGMEDIA

FROM INNOVATION 8@ Toiefsnica
TO BUSINESS e Empresas

A

MEDIA IMPACT NEWS!

.. e Telefdnica

**Este documento esta clasificado como PUBLICO por TELEFONICA.
***This document is classified as PUBLIC by TELEFONICA.



Chapter 2

Innovating with Telefonica
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SALES DEVELOPMENT FROM 1954 10 2022, IN MILLION €
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20,380 1,426 87,046
million € in consolidated sales million € in operating result employees
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Més de 280.000 clientes Més de 120.000 productos Entregas en 24/48h desde la
disponibles confirmacién del pedido

2 centros logisticos Asistencia técnica y comercial
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"If we don't develop the topic of automftion in w WURTH
ics to the maximum, we will have no future and
will not survive in the long term.‘?’

Prof. Dr. h. c. mult. Reinhold Wirth, 22.11.2023 |
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AUTOMATION AND INNOVATION IN LOGISTICS WURTH ‘s GROUP
HOW DO WE GETTO 75 %?

realization

A

increase productivity

increase level of automation in
enlargement projects

reduce costs
The vision helps to measure the

progress to increase the level of

Roll out of existing technologies

automation resist labour shortage

Development of new
technologies designed for Wiirth
Grougp

increase ergonomy

2030=75%
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Innovating with Telefonica
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FIVE CHALLENGES SOLVED THROUGH
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Box jam on conveyor belts
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Audit on exit conveyor belt
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Dispatch at exit dock
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Occupancy on warehouse
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Todos...

Ubicacion

Todos...

( Limpiar campos )

Videos completos

Rango de fechas

Rango de fechas..

Rt
Eventos
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Balanced scorecard — end to end processes vision
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Fecha evento

i 05/07/2023 3 31/10/2023 [

O

L. -

.s. Telefénica teradata.

Fecha ultimo evento cargado

31/10/2023

UC -Atasco en cinta

2380

N° paquetes atascados

0,36%

Porcentaje paquetes atascados

125,14

Tiempo medio de resolucién de atascos (Seg)

UC - Auditoria cinta salida

178.760

N° paquetes auditados

3.192,14

N° paquetes auditados por dia

3,60%

Porcentaje paquetes no auditados

UC - Muelle de salida

53

N® palés destino erréneo

16,61%

Porcentaje palés destino erréneo

100,00%

Porcentaje palé erréneo con destino no informado...

UC -Ocupacion Playa salida

100,00%

Maximo porcentaje ocupacion

15

N° minutos con ocupacién>80%

13,41%

Maximo porcentaje error medida

UC - Atasco en cinta UC - Auditoria cinta salida UC - Muelle de salidas

UC - Ocupaciodn playa salida UC - Monitorizacion camaras

A
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From innovation to business
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Deployed Computer Vision Capabilities

s
N - — e - =
ST L U eSS

Box jam on Audit on exit Dispatch validation Occupancy on
conveyor belt conveyor belt at exit dock warehouse
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A proposal for Industry & Logistics
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General purpose proposal

LOGISTICS

PUBLIC
ADMINISTRATION
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BANKING

RETAIL

HEALTH

GENERAL PURPOUSE

On premise

Cloud
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¢cWhy on cloud?

EU Artificial Intelligence Act: Risk levels
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Exit Plan



“At Telefonica, we are committed

to Innovation, growing hand in
hand with our m”

.. e Telefonica
***Este documento esta clasificado como PUBLICO por TELEFONICA
***This document is classified as PUBLIC by TELEFONICA



196

Telefonica
since 1924




	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4: Chapter 1
	Diapositiva 5: The impact of innovation
	Diapositiva 6: Making theory a reality
	Diapositiva 7: Chapter 2
	Diapositiva 8: The Würth Group
	Diapositiva 9: Würth Spain
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12: Innovating with Telefónica
	Diapositiva 13: Box jam on conveyor belts
	Diapositiva 14: Audit on exit conveyor belt
	Diapositiva 15: Dispatch at exit dock
	Diapositiva 16: Occupancy on warehouse
	Diapositiva 17: Balanced scorecard – end to end processes vision
	Diapositiva 18
	Diapositiva 19: Chapter 3
	Diapositiva 20: Deployed Computer Vision Capabilities
	Diapositiva 21: A proposal for Industry & Logistics
	Diapositiva 22: General purpose proposal
	Diapositiva 23: ¿Why on cloud?
	Diapositiva 24
	Diapositiva 25

