
2011 Earnings



48 Telefónica, S.A.     

Annual Report 2011

Financial  
Highlights

Notes:

T.España

T. LatAm

T.Europe

Organic criteria

Guidance criteria

Telefónica. Selected Financial Data
January - December % Chg

2011 2010 Reported  Organic  
2011

Guidance  
Guidance

Revenues 62,837 60,737 3.5 0.1 “up to 2%”  0.1

OIBDA 20,210 25,777 (21.6) (5.1)

OIBDA margin 32.2% 42.4% (10.3 p.p.) (2.0 p.p.) “upper 30’s”
36.1%

(2.0 p.p.)

Operating Income (OI) 10,064 16,474 (38.9) (9.6)

Net income 5,403 10,167 (46.9)
Basic earnings per share (euros) 1.20 2.25 (46.7)

CapEx 10,224 10,844 (5.7) 3.3 - 9,000 8,819

OpCF (OIBDA-CapEx) 9,986 14,933 (33.1) (9.8) - 9,000 8,819
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Telefónica Accesses
2011 2010 % Chg  

Final Clients Accesses

Wholesale Accesses

Total Accesses 306,607.8 287,632.3 6.6

   
Notes:
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Telefónica’s mobile accesses stood at 238.7 million in 2011, with 
a year-on-year increase of 8% in organic terms, following an 
acceleration in the growth rate during the second half of the year, 
period in which, excluding the disconnections accounted for in the 
year, the Company registered net additions of almost 13 million 

the year and 1.4 times those in the second half of 2010). It is also 
worth highlighting net additions posted during the fourth quarter, 
reaching a record in the year (7.8 million accesses, excluding the 
disconnection of 1 million inactive prepaid accesses in Brazil in 
December), with a year-on-year increase of 45% (+59% quarter-on-
quarter).

 The Company’s focus on capturing high-value customers led to a 
sustained increase in the contract segment (+11% year-on-year), 
which accounted for almost a third of total mobile accesses. As a result, 
the contract segment contribution to total net additions stood close 
to 40% over the full year, exceeding 100% at Telefónica España and 
Telefónica Europe. In Latin America, it is important to highlight the 
Company’s leading position in the contract segment, where Telefónica 
has the largest customer base in the region.

 Mobile broadband accesses -accesses with a data rate attached and 
therefore active users of the service- exceeded 38 million at the end of 

16% over Telefónica’s total mobile access base (+5 percentage points 
versus December 2010). Telefónica Europe reached a penetration rate 
of 31%, followed by Telefónica España (29%). Meanwhile, there is 
huge scope for increasing penetration of these services at Telefónica 
Latinoamérica (10%). 

sustained increase in mobile data revenues, with a 19.0% year-on-year 
increase in organic terms, to account for more than 31% of Telefónica’s 
total mobile service revenue in 2011. Noteworthy was the strong 
increase in non-SMS data revenues (+37.5% year-on-year in organic 
terms), which now account for more than 52% of total mobile data 
revenues.

Retail  accesses reached a total of 18.0 million 
(+5% year-on-year). The strategy of bundling voice, broadband, and 
TV services has proved to be key to control the churn rate, with the 
percentage of retail broadband accesses (in both Spain and Latin 
America) bundled in a dual or triple service package rising gradually to 
around 90% in 2011.

The number of Pay TV accesses stood at 3.3 million in 2011 
(+19% year-on-year), with a pickup in the growth rate, basically 
due to the successful commercial repositioning in Latin America, 
where net additions in 2011 tripled those of 2010, the inclusion 
of TVA’s Brazilian customers as of June and the good commercial 
performance in Spain during the second half of the year. 

 accesses reached 40.1 million, down 3% year-on-
year. This decline remained stable throughout 2011. 

It is important to bear in mind that Vivo has been fully consolidated 
since October 2010 (prior to that date, the results of Vivo were 
proportionately consolidated). Consequently, this had an impact 

reported terms. 

In 2011 revenues totalled 62,837 million euros, a year-on-year 
increase of 3.5%, driven by higher revenues from Telefónica 
Latinoamérica (+13.5% year-on-year). Changes in the consolidation 
perimeter contributed with 4.1 percentage points to this growth, 
while foreign exchange rates had a negative impact on revenue 
growth of 0.7 percentage points.

In organic terms, revenues rose 0.1% in 2011, negatively impacted 
by mobile termination rate cuts across all regions, which dragged 
842 million euros to revenue growth. Excluding this impact, organic 
revenue growth for the full year would have reached 1.4% (+4.8% in 
reported terms).

By services, the contribution of services with the highest growth 

services beyond connectivity), exceeding 26% of consolidated 
revenues (+3 percentage points versus 2010). This contribution 
offset the lower contribution by traditional access and voice 
revenues. 

By regions, revenues from Telefónica Latinoamérica already account 
for 47% of total consolidated revenues (+4 percentage points with 
respect to 2010) and remained the Company’s main growth driver 
and the largest contributor to consolidated revenues in organic 
terms (+2.2 percentage points). Revenues from Telefónica Europe 
represent 25% of the consolidated revenues, while Telefónica 
España contributes with some 28%, both decreasing by -1.2 
percentage points year-on-year and -3.3 percentage points year-on-
year, respectively.

Consolidated  stood at 44,501 million euros 
in 2011. It is important to remember that the year-on-year 
performance in reported terms (+10.2%) is mainly affected by the 
increase in personnel expenses (+31.8% year-on-year in reported 
terms), as a result of:

non-recurrent restructuring expenses recorded in the second 
half of 2010 (1,262 million euros), mainly related to personnel 

to the Telefónica Foundation’s social activities (400 million euros; of 
this total, 280 million euros were recorded in Telefónica S.A. and the 
remainder was registered in Telefónica Latinoamérica).

the non-cash impact provision for restructuring expenses (2,671 
million euros in consolidated terms) register in the third quarter of 
2011, associated to the workforce restructuring plan approved by 
the Company in Spain.

The contribution of services with the 
highest growth potential, such as mobile 
and broadband, continues to increase, 
and now accounts for 26% of Telefónica’s 
consolidated revenue
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In organic terms, the year-on-year increase in operating expenses 
stood at 3.2%, explained by:

Supply costs amounted to 18,256 million euros, with a year-on-
year increase of 1.3% in organic terms (+3.7% in reported terms), as 
a result of increased handset costs in the three regions associated 
with growing smartphone adoption. Nevertheless, this effect is 
offset by lower mobile termination costs in all the regions.

Subcontract expenses totalled 13,019 million euros, up 4.4% year-on-
year in organic terms (+6.5% in reported terms), mainly coming from 

increased commercial costs linked to higher activity, and higher expenses 
associated to the deployment of the 3G network.

Personnel expenses amounted to 11,080 million euros, rising 6.2% 
in organic terms, mainly due to the higher expenses in Latinoamérica, 
following the in-sourcing process developed in Brazil in 2010 and the 

within the region.  

The average number of employees at the end of 2011 was 286,145 
(17,098 more than at the end of 2010), mainly due to the larger 
workforce at Atento. Excluding Atento, Telefónica’s consolidated 
average workforce was 133,948 employees (128,011 in 2010).

contribute very positively to consolidated results in 2011 (636 million 
euros in terms of revenues and 523 million euros in OIBDA). 

highlighting that Telefónica’s “Partners Programme” now includes three 
operators (Bouygues, Etisalat and Sunrise). The “Partners Programme” 
is an initiative that makes available to selected operators and, under 
commercial terms, a host of services that allows partners to leverage 
on Telefónica’s scale and to cooperate on key business topics (roaming, 
services to multinationals, procurement, devices, etc.).

 totalled 823 million euros in 2011, 
mainly due to the impact of sales of non-strategic towers within the 
framework of a number of initiatives developed by the business units 
to optimize the use of capital (impact of 541 million euros in 2011, with 
467 million in the fourth quarter; and 242 million in 2010, 179 million in 
the fourth quarter). Moreover, 2011 results include the positive impact 
of the partial reduction of our economic exposure to Portugal Telecom 
(184 million euros) as well as T. España’s sale of non-strategic assets, 
amounting to 73 million euros (40 million euros accounted for in the 
fourth quarter).

It is worth noting that in the third quarter of 2010 this item included the 
positive impact of the revaluation of the previously-held stake in Vivo 
at its fair value at the date of acquisition of the 50% stake in Brasilcel 
owned by Portugal Telecom (3,797 million euros) as well as the capital 
gain from the disposal of Manx Telecom (61 million euros).

Thus, 
(OIBDA) for 2011 stood at 20,210 million euros. In underlying terms, 
OIBDA decreased 2.1%, affected by the loss of higher-margin revenues, 
the sharp increase in commercial activity and negative impact of 

interconnection (188 million euros in 2011). In organic terms, OIBDA 
dropped 5.1% over the twelve-month period. 

activity throughout the year, the Company maintained a high level 

limited erosion of 2.0 percentage points versus 2010. In underlying 
terms, OIBDA margin stood also at 36.1% (-2.1 percentage points year-
on-year).

By region, Telefónica Latinoamérica continued to increase its 
contribution to consolidated OIBDA, already accounting for 48% of 
underlying OIBDA (+4 percentage points year-on-year), rising to 67% 
including the contribution from Telefónica Europe. 

 in 2011 (10,146 million euros) 

full consolidation of Vivo and the amortization of Vivo’s purchase 
price allocation (336 million euros for the full year vs. 84 million euros 
in 2010). Total depreciation and amortization charges derived from 
purchase price allocation processes amounted to 1,119 million euros 
in 2011 (-2.0% year-on-year). In organic terms, depreciation and 
amortization rose by 1.2% with respect to 2010.

As a result, operating income (OI) stood at 10,064 million euros for 
2011, a 9.0% drop year-on-year in underlying terms. In organic terms, 
2011 operating income fell 9.6% year-on-year (-38.9% in reported 
terms). 

 stood at -635 million euros for 2011 versus 
+76 million euros in 2010. The year-on-year change was mainly the 
result of the non-cash impact of Telco S.p.A.’s revision of its value of 
its investment in Telecom Italia, as well as of the operating synergies 
achieved, with both effects totaling 662 million euros (481 million euros 
after the related tax effect). 

 in 2011 stood at 2,941 million euros (+11.0% 
year-on-year), due to increased average debt with respect to 2010 
(+13% to 56,351 million euros). This implied an average cost of debt of 

(4.91%), and it is lower than in 2010 (5.0%). 

commitments and dividend payments by 1,600 million euros in 2011. 
However, after payments devoted to share buyback programmes and 
divestments (excluding the second payment for Vivo’s acquisition, 

The average number of 
employees at the end of 2011 
was 286,145, or 17,098 more 
than in December 2010
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CapEx
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Underlying growth
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Telefónica 
Financial Data

Notes:

-

   

Telefónica. Consolidated Income Statement
January - December

2011 2010 % Chg 

Revenues 62,837 60,737 3.5

Operating income before D&A (OIBDA) 20,210 25,777 (21.6)

OIBDA margin 32.2% 42.4% (10.3 p.p.)

Operating income (OI) 10,064 16,474 (38.9)

Income before taxes 6,488 13,901 (53.3)

Income from continuing operations 6,187 10,072 (38.6)
c.s.

Net income 5,403 10,167 (46.9)

Weighted average number of ordinary shares outstanding during the period (millions) 4,511 4,522 (0.2)

Basic earnings per share (euros) 1.20 2.25 (46.7)
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Notes:

Telefónica. Results by Regional Business Units
Revenues OIBDA OIBDA MARGIN

January - December January - December January - December

2011 2010 % Chg 2011 2010 % Chg 2011 2010  Chg 

Telefónica (1) (2) (3) 62,837 60,737 3.5 20,210 25,777 (21.6) 32.2% 42.4% (10.3 p.p.)

Operating Income CAPEX OpCF (OIBDA-CAPEX)
January - December January - December January - December

2011 2010 % Chg 2011 2010 % Chg 2011 2010 % Chg 

Telefónica (1) (2) (3) (5) 10,064 16,474 (38.9) 10,224 10,844 (5.7) 9,986 14,933 (33.1)
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Note: 

Telefónica. Consolidated Statement Of Financial Position
 December 2011 December 2010 % Chg 

Total Assets = Total Equity and Liabilities 129,623 129,775 (0.1)

Financial Data
56,304 55,593 1.3
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Note: 

Telefónica. Free Cash Flow And Change In Debt
January - December

2011 2010 % Chg 

I 21,313 0.7

A = I-II-III Net cash provided by operating activities 16,679 4.9

C = A+B 8,010 14.8

F

G = C+D+E+F (5,700) (59.0)
H

K = J-G+H+I 55,593 1.3
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1  In 2011, it includes 2,671 million euros from the workforce provision related to the Redundancy Program approved in Spain.

Notes: 

and after operations with minority shareholders, due to cash recirculation within the Group.

 

Reconciliations of Cash Flow and Oibda Minus Capex
January - December

2011 2010 % Chg 

OIBDA 20,210 25,777 (21.6)

- Payments related to cancellation of commitments

= Net Free Cash Flow after CapEx 9,192 8,010 14.8

= Free Cash Flow after dividends (2,334) (5,700) (59.0)

January - December
2011 2010 % Chg 

Net Free Cash Flow after CapEx 9,192 8,010 14.8
+ Payments related to cancellation of commitments

- Operations with minority shareholders

= Free Cash Flow 9,270 8,466 9.5

= Free Cash Flow per share (euros) 2.06 1.87 9.8
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Note: 

Net Financial Debt Plus Commitments
December 2011

A Net Financial Debt 56,304

B Net commitments related to workforce reduction 1,810
A+B Total Debt + Commitments 58,114

Net Financial Debt / OIBDA (7) 2.5x
Total Net Debt + Commitments/ OIBDA (8) 2.6x
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Debt Structure by Currency
December 2011

EUR LATAM GBP CZK USD

Credit Ratings
Long-Term Short-Term Perspective Date of last rating change

Telefónica. Exchanges Rates Applied
P&L and CapEx (1) Statement of Financial Position (2)

Jan - Dec 2011 Jan - Dec 2010 December 2011 December 2010 
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1 

mobile business

penetration

mobile accesses

Net additions

Mobile broadband

churn

Data revenue

ARPU

accesses

bundling

broadband

pay TV

regional projects 



64 Telefónica, S.A.     

Annual Report 2011

Revenue

Operating expenses

Supply expenses

Subcontract expenses

Personnel expenses

OIBDA

CapEx

BRAZIL (year-on-year changes in organic terms)
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Commercial activity and revenue 
performance by business unit 

Wireless business  
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churn

ARPU

Revenue

Wireline business 

broadband

pay TV

Revenue

ARGENTINA (year-on-year changes in local currency)

accesses

Revenues
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OIBDA

CapEx



67Telefónica, S.A.     

January – December 2011 Results 

Commercial activity and revenue 
performance by business unit

Wireless business 

accesses 

Churn

ARPU

Revenues

Wireline business 

Traditional telephony

Revenues

CHILE (year-on-year changes in local currency)

accesses

Revenues

Operating expenses

OIBDA

Operating cash flow
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Commercial activity and revenue 
performance by business unit 

Wireless business

mobile accesses

Churn

Traffic

Revenues

Wireline business
accesses 

Broadband

pay TV

Revenue

PERÚ (year-on-year changes in local currency)

accesses

Revenue

Operating expenses

OIBDA

CapEx 

operating cash 
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Commercial activity and revenue  
performance by business unit 
Wireless business

The estimated penetration of the Peruvian mobile market in 2011 
was 76% (+10 percentage points year-on-year). 

At the end of 2011 Telefónica managed 14.0 million mobile accesses 
in Peru (+12% year-on-year), accelerating gradually its growth 
throughout the year thanks to the solid performance of the contract 
segment, which increased by 21% year-on-year to account for 21% 
of total accesses (+2 percentage points year-on-year). Net additions 

1.5 million accesses during 2011 as a whole, and 491 thousand 
during the fourth quarter (+35% year-on-year). 

The churn rate stood at 3.3% for the year (+0.3 percentage point 
year-on-year), and 3.4% for the quarter (+0.5 percentage point 
year-on-year), affected by the disconnection of low-value prepay 
customers. 

 increased by 25% over the year (+23% for the quarter), 

ARPU slightly increased in 2011 (+0.4% year-on-year) on the back 
of growth in outgoing ARPU (+2.8% year-on-year). 

Revenue totalled 1,088 million euros for the year (+11.3% year-

of mobile service revenues (+10.6% year-on-year in 2011; +7.6% 
over the quarter). Excluding the impact of mobile interconnection 
rates, mobile service revenues rose by 13.2% year-on-year for 2011 
overall, and by 10.0% over the quarter. 

It is important to note the positive evolution of data revenue, which 
rose by 32.2% year-on-year (+15.6% in the quarter), thanks to a 
46.6% increase in non-SMS data revenues (+22.7% in the quarter), 
which now accounts for 64% of data revenues (+6 percentage points 
year-on-year). 

Wireline business2 

the end of 2011, with solid year-on-year growth of 7%. 

Traditional telephony accesses totalled 2.8 million, virtually stable 
in comparison to year-end 2010 (-1% year-on-year), decelerating 
with line losses showing a deceleration versus previous year (-23 
thousand lines in 2011 against -100 thousand in 2010).

Broadband accesses totalled 1.1 million, accelerating their year-
on-year growth for the sixth quarter in a row (+28% year-on-year), 
and consolidated as the main growth driver of wireline business. Net 
additions set a new record in the full year (240 thousand accesses; 
50 thousand during the quarter), almost tripling the level of 2010 

and churn control success.

Pay TV accesses posted a positive trend over the quarter and 
year-on-year growth accelerated, with net additions of 26 thousand 
accesses over the quarter and 108 thousand for the year (+4 
thousand accesses in 2010), totalling 799 thousand accesses (+16% 
year-on-year).

At the end of 2011, 63% of traditional phone accesses were bundled 

accesses were marketed under a Dúo or Trío package (+7 percentage 
points year-on-year), consolidating bundling of services as one of 

Revenue amounted to 1,069 million euros in 2011, in line with 
2010 (-0.2% year-on-year), thanks to an increase of 2.5% during 
the fourth quarter driven by accelerated growth of Internet and TV 
revenues on the back of excellent commercial activity throughout 
the year. Lower revenues from traditional telephony were practically 
offset by higher Internet, TV and content revenue (+10.4% year-on-
year) and revenue from data, IT and capacity rentals (+8.1% year-
on-year). Revenue from Internet, TV, data and IT already account for 
55% of total revenue (+5 percentage points year-on-year).

Excluding regulatory measures, revenue increased by 1.0% year-on-
year for the full year, and by 3.9% on the quarter.

COLOMBIA (year-on-year changes in local currency)

commercial activity in 2011, with an increase in its customer base to 
a total of 13.8 million accesses (+11% year-on-year), mainly thanks 

broadband and pay TV accesses.

Revenue in 2011 totalled 1,561 million euros, a year-on-year 
increase of 4.5% (+3.4% in the quarter), thanks to the positive trend 

Operating expenses declined by 4.1% year-on-year in reported 

to workforce reduction programmes, bad debt provisions and            
third-party claims (85 million euros). In organic terms expenses 
increased by 3.4% year-on-year, mainly due to an increase in supply 

services, partially offset by lower bad debt provisions and lower 
2 
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Commercial activity and revenue 
performance by business unit 

Wireless business

accesses

churn

ARPU

Revenue



71Telefónica, S.A.     

January – December 2011 Results 

Wireline business   

accesse

broadband 

Pay TV

 traditional business,

Revenue

MEXICO (year-on-year changes in local currency)

 million

Mobile churn

ARPU

Revenue

OIBDA
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CapEx

VENEZUELA (year-on-year changes in organic terms)

accesses

churn

ARPU

Revenue

OIBDA

CapEx

CENTRAL AMERICA (year-on-year 
changes in organic terms)3

accesses

 3 
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Churn

Revenue

OIBDA

ECUADOR (year-on-year changes in local currency)

accesses

ARPU

Revenue

OIBDA
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Notes:

Telefónica. Consolidated Income Statement
January-December

2011 2010 % Chg

Revenues 29,237 25,756 13.5

Operating income before D&A (OIBDA) 10,941 13,713 (20.2)

OIBDA Margin 37.4% 53.2% (15.8 p,p,)

Operating income (OI) 6,157 9,759 (36.9)

 

Telefónica Latin America. Accesses
2010 2011

December March June September December % Chg

Total Accesses 183,742.8 186,038.6 190,372.4 194,886.7 201,453.0 9.6
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Telefónica Latin America. Accesses by Country (I)
2010 2011

December March June September December % Chg

BRAZIL

Total Accesses 75,953.5 77,625.2 79,799.6 82,782.8 87,200.1 14.8

CHILE

Total Accesses 11,915.8 12,219.8 12,447.1 12,258.0 12,679.6 6.4

ARGENTINA

Total Accesses 22,288.8 22,155.0 22,550.5 22,643.6 23,022.3 3.3
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Telefónica Latin America. Accesses by Country (II)
2010 2011

December March June September December % Chg

PERU

Total Accesses 16,954.8 17,057.7 17,505.1 18,206.0 18,766.6 10.7

MEXICO

Total Accesses 20,227.1 20,661.1 21,234.3 21,242.2 20,487.7 1.3

VENEZUELA

Total Accesses 10,550.2 10,069.2 10,368.6 10,237.8 10,436.4 (1.1)

COLOMBIA

Total Accesses 12,353.6 12,341.8 12,316.1 13,084.3 13,750.2 11.3
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Telefónica Latin America. Accesses by Country (III)
2010 2011

December March June September December % Chg

CENTRAL AMERICA (1)

Total Accesses 6,872.4 7,099.7 7,299.9 7,533.5 8,095.6 17.8

ECUADOR

Total Accesses 4,314.6 4,468.9 4,514.0 4,501.5 4,513.9 4.6

URUGUAY

Total Accesses 1,708.5 1,743.1 1,755.6 1,783.0 1,819.0 6.5
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Telefónica Latin America. Selected Mobile Business Operating Data by Country
2010 2011

Q4  Q1  Q2  Q3  Q4  % Chg Local 

BRAZIL (1)

ARGENTINA

CHILE

PERU

COLOMBIA

MEXICO

VENEZUELA

CENTRAL AMERICA (4)

ECUADOR

URUGUAY

Notes:
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Telefónica Latin America. Cumulative Selected Mobile Business Operating Data by Country
2010 2011

Jan-Dec Jan-Mar Jan-Jun Jan-Sept Jan-Dec % Chg Local

BRAZIL (1)

ARGENTINA

CHILE

PERU

COLOMBIA

MEXICO

VENEZUELA

CENTRAL AMERICA (4)

ECUADOR

URUGUAY
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Telefónica Latin America. Selected Financial Data by Country (I)
January-December

2011  2010  % Chg  % Chg Local Cur  
BRAZIL (1)

14,326 11,119 28.8 28.7
        Wireless Business (2) 8,437 4,959 n.c. n.c.

8,014 4,649 n.c. n.c.
        Wireline Business (2) 5,890 6,843 n.c. n.c.
OIBDA 5,302 4,074 30.2 30.0

37.0% 36.6% 0.4 p.p.
2,468 1,797 37.4 37.2
2,834 2,277 24.5 24.3

ARGENTINA
3,174 3,073 3.3 14.5

        Wireless Business 2,039 1,979 3.0 14.2
1,880 1,845 1.9 12.9

        Wireline Business 1,237 1,187 4.3 15.6
OIBDA 1,085 1,082 0.2 11.1

33.4% 34.3%
449 398 12.6 24.9
636 684 3.1

CHILE
2,310 2,197 5.2 4.8

        Wireless Business 1,399 1,266 10.5 10.1
1,283 1,175 9.2 8.9

        Wireline Business 1,037 1,038
OIBDA 1,035 1,092

44.8% 49.7%
529 516 2.4 2.1
507 576

PERU
2,030 1,960 3.6 6.1

        Wireless Business 1,088 1,001 8.7 11.3
923 854 8.1 10.6

        Wireline Business 1,069 1,097
OIBDA 751 812

37.0% 41.4%
302 295 2.3 4.8
449 517

COLOMBIA (4)

1,561 1,529 2.1 4.5
        Wireless Business 916 872 5.0 7.5

851 814 4.5 6.9
        Wireline Business 682 700
OIBDA 540 484 11.5 14.2

34.6% 31.7% 2.9 p.p.
405 334 21.2 24.1
135 150

Note: 
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Telefónica Latin America. Selected Financial Data by Country (II)
January-December

2011  2010  % Chg  % Chg Local Cur  
MEXICO (T. Móviles Mexico) (1)

VENEZUELA (T. Móviles Venezuela) (2)

CENTRAL AMERICA (3)

ECUADOR (T. Móviles Ecuador)

URUGUAY (T. Móviles Uruguay)

Note:
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Revenue

Operating expenses

Supplies

Subcontract expenses

personnel expenses
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Taxes

Bad debt provisions

OIBDA

CapEx 

Commercial activity and revenue 
performance by business unit

Wireline business

wireline accesses

retail wireline telephony accesses 

Fixed broadband Internet accesses

Pay TV accesses

Revenue

Traditional access revenues 

Voice service revenues 
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Internet and broadband revenues 

data services

IT services revenues

Wireless business

Total ARPU

Revenues

Mobile service revenues 

Customer revenues

Interconnection revenues 

Roaming-in revenues

Revenues from handset sales
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Telefónica España. Accesses
2010 2011

December  March  June  September  December  % Chg

Total Accesses 47,591.2 47,583.2 47,372.0 46,983.1 47,055.7 (1.1)
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Notes:

Telefónica España. Consolidated income statement
January - December

2011 2010 % Chg 

Revenues 17,284 18,711 (7.6)

Operating income before D&A (OIBDA) 5,072 8,520 (40.5)

OIBDA margin 29.3% 45.5% (16.2 p.p.)

Operating income (OI) 2,984 6,511 (54.2)

Notes:

Telefónica España. Wireline business. Selected revenues data
January - December

2011 2010 % Chg 

Revenues 10,631 11,397 (6.7)
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Note:

Telefónica España. Wireless Business. Selected revenues data
January - December

2011 2010 % Chg 

Revenues 7,747 8,550 (9.4)

Telefónica España. Wireless Business. Selected operating data
2010 2011

Q4  Q1  Q2  Q3  Q4  % Chg   

10,412 9,936 10,229 10,068 9,677 (7.1)
ARPU (EUR) 24.5 23.2 23.2 23.4 21.5 (11.9)

Data ARPU (EUR) 5.7 5.7 5.8 6.2 6.3 11.0

Telefónica España. Wireless Business. Cumulative selected operating data
2010 2011

Jan-Dec  Jan-Mar  Jan-Jun  Jan-Sept  Jan-Dec  % Chg  

41,700 9,936 20,165 30,233 39,909 (4.3)
ARPU (EUR) 25.4 23.2 23.2 23.3 22.9 (10.2)

Data ARPU (EUR) 5.5 5.7 5.8 5.9 6.0 9.9

Notes:
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customer 
base 

retail broadband accesses

Revenues

Operating expenses

Supplies

Personnel

Subcontract expenses 

OIBDA

CapEx

1 

NOTE:
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Telefónica UK (Year-on-year changes in local currency) 

2

mobile customer base

churn

 total access base

ARPU

revenues

2
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OIBDA

CapEx

Telefónica Germany

total access base 

total mobile customer base

churn

ARPU3

3
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Revenue

mobile revenue 

OIBDA

CapEx

 Operating 

Telefónica Czech Republic (Year-on-
year changes in constant currency)

total number of accesses 

 mobile customer base

Fixed telephony accesses

 Retail broadband internet accesses

Pay TV

Telefónica Slovakia 

Mobile churn
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ARPU

Revenues

Operating expenses 

OIBDA

CapEx 

Telefónica Ireland

mobile customer

Churn

ARPU

revenues

OIBDA

CapEx
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Telefónica Europe. Accesses
2010 2011

December  March  June  September  December  % Chg  

Total Accesses 56,298.3 56,869.2 57,278.8 57,846.7 58,099.1 3.2

Notes:

Telefónica Europe. Consolidated Income Statement
January - December

2011 2010 % Chg  

Revenues 15,524 15,724 (1.3)

Operating income before D&A (OIBDA) 4,233 4,080 3.8

OIBDA Margin 27.3% 25.9% 1.3 p.p.

Operating income (OI) 1,116 879 27.0



94 Telefónica, S.A.     

Annual Report 2011

Telefónica Europe, Accesses by Country
2010 2011

December  March  June  September  December  % Chg  
TELEFÓNICA UK

Total Accesses 22,969.8 23,071.7 22,931.3 23,043.8 23,030.7 0.3
TELEFÓNICA GERMANY

Total Accesses 23,074.0 23,510.8 23,967.7 24,332.0 24,483.2 6.1
TELEFÓNICA IRELAND

Total Accesses 1,707.1 1,695.4 1,687.2 1,680.4 1,647.2 (3.5)
TELEFÓNICA CZECH REPUBLIC

Total Accesses 7,667.0 7,643.6 7,689.9 7,711.5 7,773.9 1.4
TELEFÓNICA SLOVAKIA

Total Accesses 880.4 947.7 1,002.6 1,079.0 1,164.1 32.2
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Notes:

Telefónica Europe. Selected Operating Mobile Business Data by Country
2010 2011

Q4  Q1  Q2  Q3  Q4  % Chg Local 

TELEFÓNICA UK
15,076 13,500 13,139 12,920 12,690 (15.8)

ARPU (EUR) 25.2 24.2 22.6 23.1 22.9 (9.5)

Data ARPU (EUR) 10.4 10.5 10.3 10.6 10.7 2.2

TELEFÓNICA GERMANY
6,729 6,859 7,018 6,907 7,208 7.1

ARPU (EUR) 14.5 13.1 13.6 14.0 13.8 (5.2)

Data ARPU (EUR) 5.2 5.2 5.6 5.8 5.9 12.1

TELEFÓNICA IRELAND
1,213 1,117 1,140 1,088 1,048 (13.5)

ARPU (EUR) 36.6 34.4 34.0 32.5 31.3 (14.4)

Data ARPU (EUR) 12.5 14.3 13.0 13.0 13.0 3.8

TELEFÓNICA CZECH REPUBLIC (1)

2,233 2,159 2,274 2,213 2,310 3.5
ARPU (EUR) 18.8 17.4 17.6 17.4 16.5 (10.1)

Data ARPU (EUR) 5.0 4.7 4.7 4.9 4.7 (3.3)
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Notes:

Telefónica Europe, Cumulative Selected Operating Mobile Business Data by Country
2010 2011

Jan-Dec Jan-Mar Jan-Jun Jan-Sept Jan-Dec % Chg Local 

TELEFÓNICA UK
58,143 13,500 26,639 39,560 52,250 (10.1)

ARPU (EUR) 25.1 24.2 23.4 23.3 23.2 (6.6)

Data ARPU (EUR) 10.1 10.5 10.4 10.5 10.5 5.1

TELEFÓNICA GERMANY
25,543 6,859 13,877 20,785 27,993 9.6

ARPU (EUR) 14.8 13.1 13.4 13.6 13.6 (7.8)

Data ARPU (EUR) 5.0 5.2 5.4 5.5 5.6 13.2

TELEFÓNICA IRELAND
4,732 1,117 2,257 3,345 4,394 (7.1)

ARPU (EUR) 37.0 34.4 34.2 33.6 33.1 (10.7)

Data ARPU (EUR) 12.3 14.3 13.7 13.5 13.4 8.9

TELEFÓNICA CZECH REPUBLIC (1)

8,790 2,159 4,433 6,645 8,956 1.9
ARPU (EUR) 18.5 17.4 17.5 17.5 17.2 (9.6)

Data ARPU (EUR) 4.8 4.7 4.7 4.8 4.8 (2.4)
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Telefónica Europe. Selected Financial Data by Country 
January - December

2011  2010  % Chg  % Chg Local Cur l
TELEFÓNICA UK

6,926 7,201

OIBDA 

717

TELEFÓNICA GERMANY

OIBDA 1,219

2,057
662

TELEFÓNICA IRELAND

677 779
OIBDA 206 275

61 60

TELEFÓNICA CZECH REPUBLIC (4)

2,197
995

OIBDA

229
702 729

Notes:
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1

NOTE: 

 

 

revenues

Operating income (OI) 

Operating margin (OI) 

CapEx 
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Note: 

Atento. Consolidated earnings
January-December

2011 2010 % Var 

Revenue 1,802 1,663 8.4

Operating income before depreciation and amortization (OIBDA) 161 190 (15.0)

OIBDA margin 9.0% 11.4% (2.5 p.p.)

Operating income (OI) 101 145 (30.2)
OI margin 5.6% 8.7% (3.1 p.p.)
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Telefónica España
% Part

Telefónica Europe
% Part

Other participations
% Part

Telefónica Latin America
% Part
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