FAQ for employees
I.

Can I participate if I am an external Telefonica’s employee? Which companies can participate?
Yes. You can participate without any problem as long as the project is developed in your area. You
must have the approval of your manager and the budget will be allocated to your area for the
development of the idea.
Any employee in any Telefónica Group company, including operators in all the countries and
service companies, can participate, as well as companies owned by Telefónica. This includes
Atam, Synergy Partners, Telefónica Digital Education, On the Spot, Telefónica R&D, Telefónica
Digital, Fundación Telefónica, O2, VIVO, Eleven Paths, etc.

II.

Can I present my idea if I don't have the support of my business unit in Telefónica?
Yes, no idea should be overlooked. If you have a project related to a product or service or a
solution for improving internal efficiencies, ideally you should have the support of your business
unit both from Telefónica and from the other companies which you are going to develop your
idea with. However, if it is an idea of cultural transformation towards sustainability, submit it with
no hesitation! regardless of whether it can be developed in your area or not. In any case, send us
your idea! and we will try to help you.

III.

I am a Telefónica employee. What do I do if my idea has to be developed in an area that is not
mine?
Please submit it!, and, if you want, feel free to contact us (José Maria Bolufer:
josemaria.boluferfrancia@telefonica.com;
Elena
Quiroga
Fernández
elena.quirogafernandez@telefonica.com) and we will try to help you so that the corresponding
area learns about your idea and can carry it out.

IV.

I have an ongoing project, but I want to develop new phases. Can I present it?
Yes. If you consider that the project complies with the requirements of the call and has a positive
impact on society and the environment, register your proposal and we will evaluate it just like the
rest of the ideas to finance one of your project’s phases.

V.

My project involves different units of Telefónica, can I present it?
Yes, in this case the budget will be distributed among the different business units that will be
involved in the development of the project.

VI.

Are the funds personally awarded to me or to my Business Unit?
The goal of the budget allocation is to develop the project; therefore, the money goes to the cost
centre of the directorate that is going to develop it. If the project is developed together with a
startup or provider, your unit will be responsible for managing the budget of both parties, in
accordance with the needs of the project.

VII.

What will happen with my project once the development year finishes?
If the pilot shows that the idea is feasible, the goal is to continue with the development of the
project and have it incorporated as an own project in the activity of the departments in which it
has been developed.
In the event that the idea were not viable for any reason, you will have contributed to sensitizing
your company about the importance of responsible business and sustainability in the company. In
addition, we are sure that with this experience you will be able to develop other impact projects
in the future.

