





GVT: a value creation opportunity

I——

Perfect geographic fit

Complementary :
business model

| Attractive 3

combination of
growth and cash

Benefits of in-market
consolidation

G’VT covers

@ Allows nationwide footprint: very limited overlap 30%

@ Accelerates Telesp’s plan outside Sao Paulo £ id

@ Allows extension of innovative offer to the broad Brazilian market W G__DP outside
Sao Paulo

@ Successful challenger with leading broadband offering
@ Focus on high-end users with first class-services
@ Strong execution skills and excellent management

o
28%
market share

in its coverage

darea
@ Enhances Telesp growth profile

@ Repositions Telesp as a combination of cash and growth

@ Cross selling of products
© Benefits of scale, commercial efficiencies Rev'.: +29%

@ Network (backbone), interconnection savings on net traffic EBITDA™ +32%
@ Financial and tax efficiencies

Creating a strong nationwide player to fully capture the growth potential of the
Brazilian telecoms market

1. H109 vs. H108

J Jelefonica
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Brazil - VIVO =3

Leading the growth in an innovative market

Opportunities & Focus Key strategic actions

Huge potential on
penetration and MBB © Starting point:

@ #1 in market share, MBB, brand recognition and customer satisfaction
@ Growth: gain revenue and access market share over 3 axes:
@ Capture profitable growth in penetration

@ Improve customer value (ARPU) thanks to customer mix, up-selling &
updating commercial offer

® Maintain 3G coverage leadership, leading MBB deployment
@ Efficiency:
@ Balance distribution channel to focus on retention and ARPU

¢» Deepen on infrastructure sharing with Telesp and other competitors on an
arm’s length basis

—_

Dec-08 Dec-12E
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México

Continuing our positive track record

Opportunities & Focus Key strategic actions

Growth will come primarily
from penetration, share, and
improvement of mix

Mobile penetration
% population

| T.Latam market share

» Starting point:
@ Strong customer satisfaction

¢ Growth: gain revenue market share
® Capture mobile penetration
@ Relevant player in mobile data

@ ARPU expansion by improving customer mix enhancing position in SME &
corporate

© Efficiency:

@ Alternative sale channels to increase productivity in the mass market (on-
line) and specialized sale channels for specific products and segments

#® Network coverage to fulfill our value proposition

E Jelefonica

24




Venezuela =B
Consolidating our unique position in the market

Opportunities & Focus Key strategic actions

MBB, Pay TV and Services will
drive sustainable market © Starting point:
growth

® Strong customer satisfaction, coverage and customer satisfaction
Customer mix

T.Latam ® Best in class in brand recognition and customer value

@ Growth:

® ARPU growth developing an integrated offer (Fixed, Broadband, PayTV &
Mobile)

® Lead the MBB deployment (more than 365 thousand smart-phones
already)

@ Improve bundling (2P/3P/4P)
® Focus on retention & value rather than acquisition
© Efficiency:

® Pressure on costs due to difficulty on managing contracts with suppliers
on local currency

Dec-12E

}‘ Velefonica
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Argentina

Taking advantage of our competitive position both in fixed and mobile

Opportunities & Focus Key strategic actions

Market growth driven by BB
(F&M) and mobile voice

Customer mix

T.Latam
% Postpay

34%
« B

Dec-08 Dec-12E

FBB/Fixed accesses
L --*:“:."”
Argentina

23%

Dec-08 Dec-12E

) Starting point:

@ Fixed: huge advance on transformation

# Mobile: strong focus on ARPU (#1 revenue market share and MBB leader)
@ Growth:

@ Improve mobile mix & stimulate traffic with promotions and en-net

@ Capture FBB growth integrating 3P with 3rd parties (DirecTV) & lead MBB,
launching F and M bundles and developing low usage plans

@ Efficiency:

#® Mobile: reduce churn, evolve commercial channels shifting from acquisition
to retention & freeze subsidies

@ Simplifying portfolio & becoming online in fixed
© Evolve to an efficient multi-access network:
@ High speed BB CapEx
@ Capture synergies of sharing networks/ infrastructure
@ Meet unsatisfied fixed telephony demand with FW solutions

E‘ Jelefonica
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Colombia =B
Working on capture a profitable growth

Opportunities & Focus Key strategic actions

y © Market consolidation and regulatory issues (mobile ITX. & Comcel
Turn around Colombian dominance)

nperations to capture Bf?Wth @ Starting point: integrated approach to the market
based on BB and mobile

Customer mix

) Key priorities

T.Latam ® Channel distribution optimization focusedon )
% Postpay capillarity
. ® 2G/3G coverage — 100% GSM at the beginning of

2010
® Reinforcing postpay offer (02 09 positive

-I results)
#® Capture MBB share above voice share )

- 2P +3P / Fixed accesses! = #® Geomarketing approach due to market g

structure (municipalities)
® Minimize only voice access loss improving
bundling
13% ® FBB speed upgrades and development of F&M
broadband offer
| I . ® Reinforce TV as a key differential part of the
Dec-08 Dec-12E offer i
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Chile =B

Maximizing the value of growth and efficiency with an integrated view

Opportunities & Focus Key strategic actions

Commercial model adapted
to a mature market with large SN ERLEL-MRE
thEﬂtlal in ARPU gFﬂWth @ #1 market position, both in mobile and fixed, and leadership in quality

$uLs:;r:1ner mix © Growth: exploring collaborative areas between fixed and mobile
% Postpay #® Mobile business focus on prepay to postpay migration

@ Fixed voice only retention trough unlimited plans

@ BB improvement taking advantage of our unique assets:
v FBB penetration increase and churn reduction
v Lead MBB deployment

- 2P + 3P / Fixed @) Efficiency: capture value of integration:

accesses’
#® Mobile SAC reduction
5% @ Fixed: simplification of sales processes and billing
#® Technology swift from copper to 2G/3G in voice low profit areas
@ F&M collaboration
Dec-08 Dec-12E
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Peru

Capturing the huge potential of penetration

Opportunities & Focus Key strategic actions

Large growth potential
in penetration

~2.6 m MBB accesses

| Mobile Penetration
% pop.
—e >90%
59%
Dec-08 Dec-12E
- .
FBB/Fixed accesses
;.E II.:tam / >30%
24%
Dec-08 Dec-12E

) Starting point:

@ Leverage on market position and unique assets (Fixed, Mobile & TV) to capture
growth maintaining revenue share

) Growth:
® Improve customer satisfaction as a key factor on loyalty and churn

@ Leading mobile growth, keeping stable the access market share and increasing
voice and data ARPU based on community effect

@ Lead BB massification (FBB&MBB). Approach to MBB not based on
technological or speed issues

v Boost convergent products

v High income: segments consolidate a unique offer for household focused
on bundling and quality in BB&TV services.

v Mass BB in low income segments and “provincias”

) Efficiency:
® Network improvement (access and transport) on an integrated approach

@ Capture value of local coordination

7},@‘*“ Jelefonica
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Others

) Starting point:

@ Very competitive environment and
complex economic situation

) Growth:

@ Penetration in Nicaragua and
Guatemala

#@ Focus on retention and maintain
market share in El Salvador and
Panama

® Improve network coverage

@) Efficiency:

#® Optimizing channel distribution and
management model (on-line
company)

) Starting point:
#® Market share: positive track record

) Growth:
#® Huge potential in penetration

@ FBB speed & low penetration allows
MBB growth

@) Efficiency:

® Evolving management from
acquisition to retention and
efficiency

) Starting point:
@ Best in class in CSI & brand
recognition
) Growth:
@ Focus on MIX and ARPU
@ Huge potential on MBB growth

O Efficiency:

® Sim-only, reduce subsidy and
balance channel distribution to
retention

»150,000
MBB

1. Dec-12E vs. Dec-of
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In summary: =B

© Latin America has consolidated a stable macroeconomic situation that will allow a recovery in 2010,
sooner than advanced economies

@ The region continues to record growth in consumption, a key driver for remarkable growth in our
industry

@ Telefénica Latinoamerica has delivered an outstanding performance in recent years, capturing
profitable growth in the region

@ In the mobile business, Telefonica Latinoamerica focuses on capture growth leveraging penetration
and ARPU potential. Mobile broadband will be an additional growth driver for the following years

@ In the fixed business, transformation will continue to be our main priority in order to design a unique
offer for our customers

@ Our management model, based on regionalization, will add additional value to our company

gff‘ Jelefonica
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