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In 2008, Telefónica developed various
initiatives for providing efficient solutions 
to its customers, such as tele-presence, the
Connected Household, a solution aimed 
at facilitating tele-working, the Energy
Efficiency Building Automation Service, 
and other tools aimed at preventing and
monitoring climate disasters.

In parallel, the Company also promoted 
the marketing of more efficient equipment:
we launched the Nokia 3110 Evolve, the 
first telephone in Spain to use recycled 
material and low energy consumption,
selling 17,262 units in five months, and
introduced the Universal Charger, which 
has already reached 5,000 customers in the
United Kingdom, with an energy saving per
individual of 2.8 KWh per year. The 2009
objective is to widen the availability of 
this kind of product, to help continue
contributing to the fight against 
climate change.

Prevention of Climate
disasters in Ecuador 

In 2008, Telefónica Ecuador signed an
agreement with the International Centre 
for ‘El Niño’ Research (CIIFEN), the Instituto
Nacional de Meteorología e Hidrología
(National Institute for Meteorology and
Hydrology, INAMHI) and the Message Plus
company, Ecuador, to develop a ‘Mobile
Climate Warnings System’, to warn rural
inhabitants of the proximity of potential
climate disasters.

Thanks to this system, mobile phone 
users in the country's coastal areas will
receive free INAMHI-generated warning
messages on their mobile phones. It is hoped
that this will significantly reduce disasters
resulting from ‘El Niño’, which causes
sizeable human and economic losses. 

New Group 
Telepresence rooms

In 2008, Telefónica installed 14 
Telepresence rooms in its offices 
in three regions: Latin America, Spain 
and Europe. Offices benefiting from 
this new service are located in Lima, 
Madrid, Mexico City, Bogotá, São Paulo 
and Munich, among other cities.

This initiative's objectives were time 
optimisation and the reduction of the
international travel costs and CO2 
emissions associated with travel 
to meetings.

This installation also enables us
to promote a collaborative international
culture between Telefónica employees
and serves as a demonstration for 
selling the Telepresence service 
to other companies.

Publication

‘SMART 2020’

Telefónica participated in the
publication of ‘SMART 2020:
Enabling the low carbon
economy in the information
age’, which reveals ICT’s
significant potential for
reducing CO2 emissions in
other sectors.

Telefónica helps 
financial entities to 
foster tele-working 

Telefónica provided various Spanish
financial entities with the Hogar
Conectado a Internet (Internet Connected
Household ICH) solution, enabling
employees to work from home. 
Telefónica provided a secure remote
access platform, enabling staff to 
work when and where necessary.

Through this kind of project, Telefónica 
is opening up a new growth area in 
ICT solutions for climate change.

Nokia Evolve

In August, Telefónica
launched the Nokia 
Evolve - the market's 
first 'ecological,' mobile, 
in Spain.
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45% of Telefónica Group companies are 
ISO 14001 certified

Homogeneous, global focus

Aware of both the positive and negative
repercussions that its global business can have 
on the environment, Telefónica has voluntarily
committed to working towards ensuring that 
its activities are carried out with respect for 
the environment.

The environmental management of its operations
plays a fundamental role in this commitment.

In 2008, the Company designed a comprehensive
Environmental Management System (EMS)
which conforms to the international ISO 14001
standard, and sets guidelines for environmental
management in all Group companies. Through
this system, Telefónica aims to improve its
environmental behaviour by:

• Spreading best practices to all countries.
• Adopting environmental criteria in 

network installation.
• Involving all employees in achieving 

these goals.

The following documents comprise the
comprehensive EMS: Environmental Policy, 
Basic Regulations, new Specific Regulations 
for environmental management and the
Environmental Behaviour Index. In this way, the
new model unites and widens the rules fixed 
by the Minimum Environmental Requirement
Regulations, which have been in place since
2005. The process of designing the regulatory
system involved those Company departments
which affect the environment, a working team
comprising the three regions where Telefónica is
present both in mobile and fixed line operations,
bearing the priority to improve the latter
business in mind.

Environmental 
Performance Index

Last year, Telefónica also defined a system 
of indicators known as the Environmental
Performance Index (EPI). Based on ISO 14031,
the specialist standard for environmental
indicators, this index constitutes the new
Group Environmental Dashboard, and
incorporates information relating to
Environmental Management, Operational
control and energy efficiency in all 
Telefónica operations. 

The EPI will provide the Company with 
more precise knowledge of each company's
environmental situation, evaluate the impact
of initiatives undertaken and support future
decision making, as it provides accurate and
quantitative information. 

The EPI incorporates three variables:

• Management indicators, which 
provide information concerning the
organisation's efforts to implement
improved environmental actions. 
These relate to elements such as
environmental objectives, legal
proceedings or employee training.

• Operational monitoring indicators, which
focus on activities that may impact on the
environment such as waste, noise, visual
impact or paper consumption. 

Both sets of indicators are controlled 
by the comprehensive Environmental
Management System.

• Energy efficiency and climate change
indicators, provide information about 
the result of actions carried out by 
each company to optimise their energy
consumption, and reduce their carbon
footprint and are aimed at complying with
the overall reductions’ objective.

In turn, this last set of indicators forms 
part of the Dashboard from the Climate
Change Office, a body that has been 
created within Telefónica to manage
Company actions in this area.

Increased transparency
The EPI shows environmental behaviour 
in numeric terms, allowing comparisons 
to be made between the various 
operations as well as the assessment 
of its management evolution. Its 2009
implementation will also enable best
practice to be identified and global, regional
and local objectives to be defined.

The Index will also help Telefónica report 
in a more detailed manner on the
environmental actions of each of its
companies, increasing the transparency 
of Company environmental management.

2008 Assessment

The diagram on the following page shows
the results of all Telefónica company
management actions that affect the
environment. Highlights include progress by
Peru Fixed lines, which received an ISO 14001
certificate for their wireless network and by
Argentina Mobile and Colombia Fixed lines,
which substantially improved their
management from 2007.

However, it is also important to note that
these are one-off improvements. The aim 
of implementing the comprehensive
Environmental Management System 
and the EPI is to turn this situation 

Environmental
Management 

60% of mobile companies
have environmental
certification

EPI=
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Environmental management
indicators+control indicators+energy and
climate indicators
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Specific Regulations

The Specific Regulations establish
homogeneous management across 
the Group for issues such as: 

• The evaluation and management 
of the most important environmental
aspects for Telefónica, so that all 
group companies follow minimum
management rules concerning waste,
consumption, electromagnetic emissions,
noise and visual impact among others.

• Tracking those legal requirements
applicable to all companies' activities,
taking an ever more complex legal
framework into consideration. Preventing
environmental damage and verifying 
legal compliance are among Telefónica's
priorities, however in 2008, 295 sanctions
proceedings were launched against 
the company and it was ordered to 
pay 177,000 euro. Our new regulations 
will help improve anticipation of new
requirements and increase control 
over their application.

• Employee environmental training and
awareness raising. In 2008, 34,607 hours
of training were given across the Group
and 90% of our companies carried out
awareness raising campaigns.

• New comprehensive audits were carried
out to evaluate compliance with EMS
regulations, taking Telefónica's global
priorities into account. These audits 
are in addition to the audits carried 
out by each company.

• The transfer of requirements to suppliers
and sub-contractors is of prime importance
for ensuring correct environmental
behaviour. For this reason, in addition to
the inclusion of environmental clauses in
all contracts, we also carry out training –
3,232 hours of classes were given in 2008 in
addition to specific audits. Telefónica also

includes environmental questions in the
survey that it requires from its suppliers 
in order to evaluate their Corporate
Responsibility, an evaluation that 
affected over 1,100 suppliers last year.

• Telefónica's involvement in 
environmental sponsorship 
programmes. In 2008, Telefónica
supported 51 environmental projects.

System Implementation

In 2009, Telefónica will set out specific 
plans to implement EMS regulations in 
every company. These plans will consider the
starting point and management results to
achieve for each operation. A summary of
these actions can be seen on this page

The aim is for all operators to have
implemented this system by 2011. The
Company will then have a homogeneous
management system, which moreover 
will be monitored and improved using 
the Environmental Performance Index.

34,607 hours training
given in 2008
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2008 Results

Spain
Spain L L L L L L L L J L J L
Europe
Germany L L L L L L
Ireland L L L L L L
United Kingdom L L L L L L
Czech Republic L L L L L L L L L L L L
LATAM
Argentina L L L L J L K L K L K K
Brazil L L J J K K
Chile L L L L J J J J K K K K
Colombia L L L L L L L L L L K L
Ecuador L L L L L L
El Salvador L L J J K K
Guatemala L L J J K K
Mexico L L L L L L
Nicaragua L L J J K K
Panama L L J J K K
Peru L L L L L L L L J L J L
Venezuela L J J J K K

Fixed Fixed Fixed Fixed Fixed Fixed
lines Mobile lines Mobile lines Mobile lines Mobile lines Mobile lines Mobile

Compliance with Environmental
Fix and mobile legal Operational management Internal External
businesses Commitment requirements monitoring system verification certification




